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Overview
• Livestock and participatory research
• Institutionalization – the ILRI 
process
• Plan of action for networking PR and 
GA in forage research in E. Africa
Livestock and participatory research
Participatory forage development 
in S.E. Asia and E. Africa
E. Africa
• Part. strategy of secondary 
importance
• Participatory in 
implementation
• English common
• Strong group dynamics
• NGOs less powerful
S.E. Asia
• Well defined participatory 
strategy
• Participatory in all phases
• Language obstacle
• Organised farmer groups
• Skilled and enthusiastic 
NGOs
FSP, FLSP, 
ACIAR
ICRAF, ILRI, 
KARI
Livestock and participatory research
Diagnostic phases in forage 
projects in E. Africa
• Characterisation is carried out 
through surveys and meetings at 
administrative levels.
• Complexity of livestock problems are 
well analysed at researchers level.
• It is not clear whether farmers share 
the same interpretation of problems.
• Capacity building in PD is needed.
PME in forage projects in 
E. Africa
Livestock and participatory research
• In the absence of a common basis of 
participatory diagnosis, it is difficult 
if not impossible to define indicators 
for PME.
• Farmer Field Schools might have 
adapted PME.
• PME needs to be (re) addressed in 
most forage projects.
Gender in forage projects in 
E. Africa
Livestock and participatory research
• There are large differences in the 
role of women in agriculture, their 
decision making powers, and their 
public profile within the region.
• In Kenya and Uganda women have a 
high profile in farmer research 
groups.
Gender in forage projects in 
E. Africa
Livestock and participatory research
• Women seem to be little represented 
in farmer research groups in Ethiopia.
• Women in Ethiopia are usually 
indirectly involved through male 
networks.
• Indigenous social networks might 
create opportunities for working with 
women in Ethiopia
Lessons and opportunities of 
institutionalisation of 
PR and GA at ILRI
Research Theme 2 
– enabling innovation
Institutionalisation of PR and GA at ILRI
• Objectives of theme 2:
– Understanding livestock innovations and 
facilitation through better access to 
information.
– Identifying research issues with 
partners and maximizing impact
– Changing institutional culture of ILRI 
and promoting learning approaches
among ILRI and stakeholders.
Institutionalisation of PR and GA at ILRI – Theme 2
Farm and Community level
Participatory Technology Development
Innovation in Extension methodologies  
Analytical framework to extract
generic lessons
Identification of constraints and 
opportunities 
Theme 1 Theme 3 Theme 4 Theme 5
Innovative partnerships
Capacity building
Role of Networks
Private-public roles
Institutional development 
Understanding 
Innovation systems
Testing and adapting technologies 
and delivery systems
THEME 2
Institutionalisation of PR and GA at ILRI
Preliminary assessment of 
‘Theme 2 – enabling innovation’
• ‘participatory’ is mentioned 8 times in 
the document, however ‘gender’ and, 
‘diagnosis’ are not mentioned.
Institutionalisation of PR and GA at ILRI
Challenges for ILRI Theme 2 
• There are opportunities for bringing 
nuances in participatory research at 
various levels.
• Gender can be brought on the agenda, 
linked to PR and stakeholder analysis.
• Institutional change will take many 
years to materialise but has to start 
by individual change.
Plan of action for networking 
PR and GA in forage 
research in East Africa
Plan of action for networking
Creating a forum for PR and GA 
using forage projects in E. Africa
• There are numerous IARCs, NARS and 
NGOs working on forages in Africa.
• Projects use different entry points (e.g. 
agroforestry, range improvement, livestock 
dispersal)
• There is a wide range of objectives.
• Participatory methods are used in 
different stages by different projects.
Plan of action for networking
Creating a forum for PR and GA 
using forage projects in E. Africa
• Few projects use participatory 
methods to their full benefit.
• Cross cutting themes could be used 
for PRGA in forage projects and 
promote links between centres and 
projects.
PR and GA cross cutting 
themes in forage projects
Plan of action for networking
• Participatory diagnosis and planning
• Types of participatory research used 
related to research or development 
objectives
• Gender analysis
• PME
• Scaling out strategies
Plan of action for networking
Facilitating implementation 
of cross cutting themes
• Small grants for studies, call for 
proposals
• Students
• Workshops
• Incorporation in the mainstreaming 
initiative
• Sharing the same core group of 
change agents to support the network
Questions for discussion
• Are the cross cutting themes (PD, PP, 
types of PR, GA, PME, scaling) 
challenging enough for drawing 
livestock researchers together?
• How can effective synergy be 
developed within the mainstreaming 
initiative?
